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From 2001 to 2012, the scale of Chinese investment in fixed assets increased 
from 3.72 trillion to 36.48 trillion. The fast growth of fixed assets investment scale 
provided architectural design industry, which is closely related to the scale of 
investment in fixed assets a favorable external environment. But with the economic 
structural adjustment since 2010, the growth of fixed asset investment became slow. 
It brought architectural design industry new challenges and opportunities. At the 
same time, opening architecture design market since accession to the WTO, famous 
foreign design companies crowded into China with technique, management 
experience and financial advantage, which influenced the domestic companies a lot. 
During such a competitive period, the companies in Xiamen can only compete and 
develop though looking at both external and internal environment, and by optimizing 
their development strategy to ensure stable and sustainable development. 
For now, both domestic and foreign researchers have relatively mature theories 
of enterprise development strategy. But how to put these theories into practice is still 
a problem, especially in the architectural design industry. Since it is a 
technology-intensive, intelligence-intensive producer service, a set of tailor-made 
program is necessary. 
This paper aims at the HYA Company. Firstly, I collated and summarized the 
development strategy theories. Then I used PEST analysis, Porter Five Forces 
Analysis model, BCG matrix method and other analysis tools to do the external and 
internal analysis. Hope the paper can provide development mode to similar 
architectural design enterprises and be their reference. 
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第一章  绪论 
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第一章  绪论 
2 
了民营设计事务所的发展。随着改革开放的深入发展，特别为进一步适应我国











































第二节  研究对象与主要内容 
一、论文的研究对象 
本文以 HYA 公司为研究对象，依照企业发展战略管理理论，结合 HYA 公司
的实际情况，通过研究其所在的厦门地区（以厦门为基地的泛福建区域）建筑
设计市场大环境的背景下，分析其在建筑设计领域的发展状况和战略选择，提







运用 PEST 分析和波特五力法分析了 HYA 公司的外部宏观环境和竞争环境，为下
文的战略选择提供了外部战略分析。第四部分介绍了 HYA 公司的内部环境，从
产品、组织结构、财务状况等方面，找出公司在竞争激烈的市场中的制胜因素。

















第二章  企业战略理论综述 
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① 郭霖主编：《战略管理》课程材料，厦门大学管理学院，2008 年 2 月。 
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